
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

---Aviation Consultancy & Airport Services--- 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 Upgrading 
 Air Navigation Services Provider 
 Airways & Air Traffic Systems 
 Integrated Hub & Spoke 
 Regional feeder networks 

 Security Surveillance 
 Traffic Forecasting (Passenger/Cargo) 

 

AIRPORT & AVIATION CONSULTANCY 

 

 Feasibility Study For New Airport 
 (Greenfield & Brownfield) 
 Airport Operations Readiness 

 Airport Commissioning 

 Airport  Ops Philosophy & Concept 
 Service Quality  

PROJECT MANAGEMENT 

 

 Business Development 
 Co-ordination 
 Airport IT System 
 Networking 

 Infrastructure 

 Construction 

 Collaboration 

 Restructuring 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

AIRPORT GROUND HANDLING 

 

 Organization & Management (ORM-H,ORM-HS, ORM-S) 
 Airplane & Loading Handling (HDL) 
 Ground Activities (AGM) 
 Load Control (LOD) 
 Passenger Handling (PAX) 

 Baggage Handling (BAG) 
 Cargo Handling 



 

 

 

 

AIRCRAFT MAINTENANCE & ENGINEERING 

 

 Operations Organization & Optimization 

 Certificate & Regulation 

 Aircraft Maintenance Training 

 Maintenance Activities Set-Up & Improvement 
 Maintenance Quality & Regulatory Compliance 

 Supply Chain Optimization 

 Maintenance Safety Management Systems 

 Continuing Airworthiness 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CARGO HUB 

 

 Cargo Terminal 
 Warehouse Capacity 

 Facilities & Equipment 
 Elevated Transfer Vehicles (ETV) System  
 Automated Storages and Retrieval Systems (ASRS) 
 ULD Storage System 

 ULD Cold Room 

 Carousel  
 Cargo Handling Advice 

 Airside Line Up Area 

 Perishable Centre 

 Operational Process Optimization 



 

 

 

                              

 

 

 

 

 

 

 

SECURITY & SURVEILLANCE 

 

 Airport Infrastructure Security 

 Define Scope 

 Understand the Organization and System 

 Analyse the Risk 
 Formalise the Security Master Plan 

 Design & Implement the Solutions  


